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The Challenge

Defense and civilian government contractors face an ever-intensifying compliance burden
under FAR Part 44 and DFARS 252.244-7001. A single Contractor Purchasing System Review
(CPSR) deficiency can trigger payment withholds of 5-10% on all cost-reimbursable billings.

Yet most organizations still manage procurement documentation through disconnected Word
templates, SharePoint folders, and ERP printouts that make audit preparation slow,
inconsistent, and risky. The result is a compliance posture built on individual buyer discipline
rather than systematic controls.

What It Delivers

CPSR ProDocs IQ replaces ad hoc procurement documentation with a structured, intelligent
compliance platform engineered around the 24 CPSR evaluation criteria. The platform
combines interview-driven intake, dynamic threshold logic, and automated document
generation to ensure every procurement action produces audit-ready documentation.

Interview-Driven Compliance
e Structured intake process

The Integration Ecosystem
e Integrates with  systems

replaces blank form data entry.

e Buyers have guided questions
with auto generated required
documents.

already relied on and embeds
compliance into  normal
workflow rather than creating
a parallel process.

GiGi: Government Guidance Al

e An agentic Al assistant built
specifically for  GovCon
compliance work and not a
general-purpose chatbot
adapted to procurement.

Threshold Intelligence

e FAR/DFARS thresholds (MPT,
SAT, TINA, CAS, EEO, SB Plan)
are maintained in a central
database.

P> About J.A. White & Associates, LLC

J.A. White & Associates, LLC is a government contracting advisory and technology firm specializing
in purchasing system compliance, CPSR preparation, and procurement process modernization for
defense and civilian prime contractors. CPSR ProDocs IQ is the firm’'s flagship SaaS compliance
platform, currently deployed across multiple prime contractor organizations and actively maintained
to reflect the latest FAR/DFARS threshold and regulatory updates.

Follow

On our social networks and new
YouTube channel!
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