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What Government Contractors Need to Know Before a CPSR

JA White & Associates, LLC Proprietary 

A Contractor Purchasing System Review (CPSR) goes beyond individual procurement files.
DCMA evaluates whether a contractor’s purchasing system operates consistently, maintains
effective internal controls, and supports compliant, well-documented decisions. Recurring
deficiencies can signal systemic weaknesses, making it critical to identify risk early, strengthen
controls, and maintain continuous CPSR readiness.

Is Your Purchasing System CPSR-Ready? 

Recognized for excellence in Federal Contract Compliance, J.A. White & Associates, LLC
equips organizations with solutions that ensure regulatory alignment and procurement
success. With experience in the public and private sectors, we have established a flawless
record earning 100% approval in Contractor Purchasing System Review (CPSR) and
Business Systems. 

Price Analysis and Fair & Reasonable
Determinations

DCMA reviewers verify that
subcontract prices are supported
by adequate analysis and a
documented fair and reasonable
price determination.

Follow us on our social networks
and YouTube channel!

Competition and Source Selection
Contractors must promote
competition when practical and
document supplier evaluations and
selections. Limited competition
without adequate justification can
raise compliance concerns.

Procurement Documentation and
Audit Trail

Reviewers assess if procurement
decisions are complete, well-
supported, and backed by a clear
audit trail documenting the
rationale for key decisions.

FAR, DFARS, and Contract Flowdowns
Missing, outdated, or incorrectly
applied clauses create compliance
risk. DCMA evaluates if required
prime contract flowdowns are
accurately identified and
incorporated into subcontracts. 

Compliance with Policies and
Procedures

Reviewers assess if actual
procurement practices align with
the contractor’s established
policies, procedures, and
purchasing system requirements.

Internal Controls and Corrective
Actions

DCMA evaluates if recurring
deficiencies and ineffective
corrective actions indicate
broader, systemic purchasing
system weaknesses.
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